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Public Workshop #6 Summary 
August 8, 2017 

 
The City of Colorado Springs project team hosted the final public workshop (#6) in the planning process for 
Envision Shooks Run.  During the previous Public Workshop #5, the community reviewed the draft Facilities 
Master Plan (FMP) for the 4-mile Shooks Run corridor. The FMP details the improvements and changes to 
streets, bridges, drainage infrastructure, stream/trail, and various destination elements along the corridor. 
The FMP was presented to City boards, committees, commissions and councils between October 2016 and 
February 2017 as part of the effort to finalize the FMP. Development of the companion document, the 
Sustainable Infrastructure Plan (SIP), has been underway since.  
 
There were two primary purposes of Public Workshop #6.  The first was to initiate the effort of transitioning 
Envision Shooks Run from planning towards implementation.  The second was to present information about 
the SIP.  Key SIP information shared were the priorities within the Shooks Run corridor.  In addition to these 
two purposes, an overview of the Envision Shooks Run process, Facilities Master Plan overview and approval, 
project costs, and possible funding options and next steps was also available at Public Workshop #6. 
 

-------------------------------------------- 
Envision Shooks Run 

Public Workshop #6 – August 8, 2017 
Citizen Keypad Polling Feedback 

 
Approximately 100 citizens attended the final Envision Shooks Run Public Workshop representing five 
neighborhoods along the corridor, several from in and around the Downtown area, and several from 
elsewhere throughout Colorado Springs.  The keypad polling exercise indicated the following:  

• Approximately 18 percent of the attendees indicated their properties back up directly to Shooks Run. 
• Approximately 56 attendees had been to one or more of the prior five public meetings with 44 percent 

indicating this was their first meeting.  
• Eighty-eight percent of the attendees indicated they support or strongly support the Facilities Master 

Plan, with another 11 percent partially supporting the plan or neutral.  
• Ninety-eight percent indicated they understand the approach to project prioritization with 94 percent 

saying they believe the prioritization reflects the community values as expressed during the planning 
process. 

• More than eighty percent indicated they would definitely or possibly be interested in volunteering to 
help make the Envision Shooks Run plan happen, with the guidance of a City Staff coordination team 

• Likewise, more than eighty percent indicated they would, or maybe would be interested in 
volunteering to help make the Envision Shooks Run plan happen, under the umbrella of another 
organization such as Greenway Fund, Trails & Open Space Coalition, or a “Friends” group. 
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At Public Workshop #6 key aspects of the SIP were presented to the community including: 
• Key Features of the Recommended Corridor “Transformational” Theme 
• Artistic renderings of each section of the corridor 
• Sustainable Infrastructure Plan Summary 
• Priority Screening Criteria 
• Project Prioritization Results Matrix and Maps 
• Funding for Shooks Run Projects 
• Conceptual Cost Summary 
• Recommended Implementation Plan 

(See all Display Boards from Public Workshop #6 on the project website: www.EnvisionShooksRun.com, 
“Outreach and Documents” tab, Public Workshop #6 Display Boards) 
 
The polling indicated that more communication is needed for citizens to answer the question mentioning the 3 
priority project areas:  
Understanding the needed improvements and associated costs of the top 3 priority project areas, do you 
support the City pursuing a dedicated funding source for these projects? 
 
Generally, a majority of the higher priority areas are grouped in the southern part of the corridor. The top 
three ranked priority projects are:  P-02, P-08 and P-14 
1. P-02: Southern area of Shooks Run around the confluence channel with Fountain Creek/water quality.  
2. P-08: Transit Mix area and corresponding infrastructure 
3. P-14: Palmer High School area between Platte Ave. and Boulder St.  
(See Project Prioritization Results Display Board posted on the website: www.EnvisionShooksRun.com, 
“Outreach and Documents” tab, Public Workshop #6 Display Boards) 
 
That said, it is recognized that bridges and other infrastructure projects that need attention will be the focus 
of efforts on those issues.  They could be moved up to a higher overall corridor priority or be part of the Early 
Action efforts.   
 
Recommended Implementation Plan 
Currently the City project team are developing an initial plan and schedule for the Envision Shooks Run 
corridor implementation. This recommended plan is for the next 50 years and will include: 

• Conceptual cost for each corridor project 
• Schedule of corridor improvements 
• Outline of funding program 

The recommended implementation program will be available Fall 2017. 
 
Recommended Implementation Approach 

• Plan projects for full implementation of each segment 
• Manage community expectations realistically 
• Start slower because it takes a few years to get funding in place 
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• Create a steadier rate of funding flow where possible 
 

Major things learned from the programming effort 
1) The top two ranked priority projects, P-02 and P-08, can be considered "Catalytic Projects" due to their 
potential to generate momentum for change. 
2) The top three ranked priority projects, P-02, P-08 and P-14, are approximately 35 percent of the overall 
corridor improvement cost which creates challenges for making other projects happen as soon as desired. 
3) Many of the smaller cost projects were programmed in the second half of the 50-year plan. 
4) There are several existing issues, such as bridges, in the corridor that really need to be addressed in the next 
20 years. It is hard to move these into an appropriate position. As a result, the initial Early Action & 
Opportunity project list exists. 
5) The need to do some group of Early Action & Opportunity projects in the first 15 years is competing with 
the overall Corridor Improvement Projects significantly 
6) We believe the first thing the community is going to ask is “What are you going to do first?” 
 
Recommended Early Action Projects 
(See Recommended Early Action Projects Display Board posted on the project website: 
www.EnvisionShooksRun.com, “Outreach and Documents” tab, Public Workshop #6 Display Boards) 
 

• Policy/Guidelines Management: Preparation or set-up for corridor improvements 
• Recommended Studies: Additional study is required to advance a corridor improvement project 
• Improvement Project/Maintenance: Issue or opportunity along the corridor for needs to be addressed 

faster than the corridor improvement project schedule 

Where and when will the City start? 
Making projects like Envision Shooks Run happen is basically the same process as the analogy of purchasing a 
house:  
Step 1 – Figure out what you need to have for a house (how many bedrooms, bathrooms, etc.) 
Step 2 – Establish budget target 
Step 3 – Create plan 
Step 4 – Obtain funding 
Step 5 – Buy the house 
 
The Envision Shooks Run planning effort has been focused on establishing a solid starting place. Completing 
this effort is providing the types of resources that should be invested in Shooks Run and why. Both are 
necessary to compete for the limited amount of funding available. 
 
Already in Progress or Coming Soon: 

• South Shooks Run Trail Project 
• Establish Champion/Leadership Team 
• Program and Policy Development 

o Sustainable Infrastructure Plan (currently being completed) 
o Railroad Coordination 
o Neighborhood Plan updates 
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o Economic Vitality and Urban Renewal involvement and evaluation 
o City staff planning and coordination 

• Pursuit of Funding 

More than $20 million has already been programmed with PPRTA 2 and City Stormwater funds for bridge and 
channel improvements. 
 
Bottom Line 

• Completion of the Facilities Master Plan provides an improved opportunity to make a strong case for 
funding. 

• A slow start is likely. Most funding is already programmed for other projects for the next 5 years. 
• There is funding already programmed – over $20 million has already been programmed, PPRTA 2 and 

City. 
• Stormwater funds are needed for bridge and channel improvements. 

Next steps 
• Complete Sustainable Infrastructure Plan 
• Brief City Senior Staff Mayor's Office, some City Boards and Commissions, and City Council concerning 

the Sustainable Infrastructure Plan 
• Continue City Planning Efforts to Fund Envision Shooks Run 
• Begin Implementation of a Portion of the Early Action Items 

 

Summary -- Individual Response Forms completed during the meeting 
 
Tell us how you envision enjoying Shooks Run ten years from now. 

• I look forward to a complete, safe trail that will allow us to travel downtown frequently to access 
shopping and friends more easily by bike and foot. I look forward to not driving as frequently. 

• A better place, friendly, less trash and debris (clean it quarterly?) Safer bridges, walkways, and 
connections to downtown. 

• A friendly place, free of trash, debris and litter. 
• A place where kids could fish, catch frogs, wade, etc.  
• A place for homeless people to camp with toilets and showers. 
• Many people will enjoy the trails, except for the many families forced out of their homes with low-ball 

money that does not allow them to stay in the area. 
• Hope the water smells better. 
• I see a safe trail for biking and walking, with plenty of grass and trees and the trail would connect to 

other green ways in Colorado Springs. 
• A place where the flourishing of the city is promoted through the integration of live, work and play. 
• A safe place to play and relax without trash and safety concerns, a healthy beautiful creek for many 

activities. A space unencumbered by industrial uses and pollution. 
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• A place where I can walk my grandchildren to play in the creek and park and picnic with views of the 
Peak. We will walk to restaurants and coffee shops and sit in the park. 

With the guidance of a City Staff coordination team, would you be interested in volunteering to help make 
the Envision Shooks Run plan happen? 

• Of the people who responded to this question, 7 said yes, 4 said maybe and 2 said no. 

What other types to partnerships should the City pursue? 
• Perhaps free tree donations. We are losing so many old growth maples and storm damage. Arbor Day 

Foundation, Nebraska City, NE. 
• Activate various parts of the corridor with more community activities (bike rides, 5K runs, outdoor 

yoga, etc.), to stimulate interest in the project. Similar to the Global Fat Bike Day and Complete Creeks 
Event in December. 

• See if fast food chains along near Palmer School will donate money. 
• Conservation District for Easements. 
• Collaboration with faith groups to clean up and maintain the space.  
• Downtown Partnership, Creative Arts District, Lowell Neighborhood Developer (Earl Robertson), 

Catalyst Campus, Nor’wood Development, Council of Neighbors and Organization (CONO), University 
of Colorado at Colorado Springs (USSC), Housing & Building Association (HBA), American Institute of 
Architects (AIA). 

Share with us any concerns you have with the Sustainable Infrastructure Plan? 
• That after the bridges are updated the project will lose momentum and support. 
• Would like to see a focus on active transportation and public transportation, as bridge/roads crossing 

trails are repaired/repaved. 
• Improvements to drainage and bridges are important. I’m angry that homeowners may lose their 

homes so a small percentage of the population can ride bikes.  
• Concerns that recreational trails will destroy more wildlife safety zones. Bicycle trails are important to 

such a small portion of the population.  
• Too many charities continue to give away bags of clothing that end up on the trail or in the creek. 
• Ongoing maintenance. 
• Maintenance, improvements and funding. 
• Would like to see the connection with the downtown from the east side of the creek maintained as 

long as possible. 
• Closing Bijou St. over Shooks Run Creek would not be convenient for the residents east of Shooks Run. 

To get to downtown, people who live east of El Paso would have to go north to Boulder St. (because of 
the Platte Ave. underpass) or south to Pikes Peak Ave. (because of the Platte Ave. underpass), as Kiowa 
is one-way going east. The Pikes Peak and Prospect intersection is already hard to turn west because of 
heavy traffic through town.  Going north to Boulder St. adds three to four blocks, plus all the traffic 
lights and cars trying to get downtown and to I-25. A study needs to be done on how much longer this 
will take fire trucks to get to our area. This would not contribute to connectivity to downtown. Prefer 
repairing the Bijou bridge instead. 
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Summary - Question and Answer Session 
 

1) The previous version of the Master Plan (page 85) seems to differ from the newest Master Plan. In 
particular, the previous version mentioned houses being purchased that are located on Custer Avenue, is 
that accurate? 
Response: 
There will be no property acquisitions until the project is funded in that area. An estimate on the timing is 
based on the prioritization plan. The Facility Master Plan does not identify particular houses/structures. As 
specific projects along the corridor become identified, additional public process will take place before any 
decisions about properties are made and before any construction begins. 

 
2) Custer Avenue area has a lot of erosion, including trees, into the ditch. We are about to lose our garage due 

to this erosion. Is this our responsibility or the responsibility of the City of Colorado Springs? 
Response: 
It is the responsibility of the property owner to repair, maintain and stabilize property they own at the 
creek area.  Much of the channel north of Cache La Poudre is privately owned and does not appear to have 
easements that grant the City permission to access those properties. 
The responsibility for maintenance and improvement is one of the big dilemmas for the Shooks Run 
corridor.  This issue was identified very early  
 

3) Has the Corp. of Engineers, EPA and/or Flood Plain Administrator been involved in the development of the 
Master Plan? 
Response: 
These organizations have not been involved with the development of the Facilities Master Plan. It is not 
common for these organizations to be involved at this stage. We will work with those organizations as we 
begin work on each project. 
 

4) Whose responsibility is it when a bridge fails? 
Response: 
It is the responsibility of the City of Colorado Springs to maintain the street bridges. 

 
5) What does the volunteering involve? 

Response: 
We asked this question in the keypad polling to get a feel from the group of what you’d like to see. We 
anticipate forming a Shooks Run Leadership Team, but don’t have a volunteering plan yet in place. 
There is a need for a champion or group of champions for the Shooks Run corridor.  The planning process 
has created momentum for change and improvement along Shooks Run, but it will take support from the 
community, city and others to truly make Envision Shooks Run happen and continue the momentum.  The 
Shooks Run Leadership Team being discussed could either be the champion or one of the champions. 
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6) I am a homeowner that lives near Kiowa Street.  Several years ago, the City put a lot of effort in work in that 

area, however it has not been kept up.  Who will maintain the new projects? 
Response: 
Maintenance funds will be a critical element. We will be looking for grant money, and identify matching 
fund organizations as we identify the projects.  
 
 
(Addition to the response that was provided during Public Workshop #6): 
The primary reason for the project was to provide guidance to the city concerning how best to replace the 
City infrastructure that needs attention soon.  The way the question was asked early in the Envision Shooks 
Run effort was “Do you want the corridor to continue to be the same as it is today or do you want it to be 
something different?” The corridor infrastructure currently is configured about the same as it was about 
100 years ago.  When infrastructure is replaced, we can probably expect it to be in the new configuration 
for the next 100 years.  So City Public Works has been working to clarify the direction of the new 
configuration so they can respond appropriately by providing infrastructure that is consistent with the 
future desires for the Shooks Run corridor.  Clarifying the future vision for Shooks Run will help the City 
manage and conduct improvements efficiently and effectively. 
 
One of the biggest surprises of the Envision Shooks Run project to the City and project team was the 
communities desire for Shooks Run to be much better than it is today.  The transformational approach to 
improving the corridor outline in the Envision Shooks Run Facilities Master Plan is and exciting path 
forward.  We believe that all of us, including the community, city, businesses and others, see the challenge 
of making this happen.  Throughout the Envision Shooks Run planning effort, this has been discussed along 
with the funding and maintenance issues.  However, there were decisions by many people including the 
community to establish the transformational vision for Shooks Run.  We now have a clear vision of the 
future path.  Our next steps will be making it happen. 
 

7) I am a homeowner that lives near San Rafael Street.  The concrete slabs in that area have eroded into the 
creek area.  Whose responsibility is it if the city does not own it? 
Response: 
There is an un-engineered channel in this location.  Unfortunately, if the City of Colorado Springs does not 
own the property, it is the responsibility of the homeowner/property owner to maintain the area. It’s a 
challenge to get equipment into that area. These types of challenges will be sorted out as we move ahead 
with the individual Shooks Run projects. 
 

8) Can the City of Colorado Springs and residents come up with a list of priorities and identify areas that need 
attention quickly? 
Response: 
We have already put that together. Please see the board – Early Action Plan.  We are open to adding 
additional items to that list if you would like to provide them to us. 
 

9) What is the sustainability of this plan should the citizens in the future elect a new mayor and new city 
council? 
Response: 
We have intentionally had this approved as a Facility Master Plan so that future city administration needs to 
adhere to the plan. The plan will also be updated every ten years. 
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10) Funding for the project?   

Response: 
We need champions for the Shooks Run project that will keep it moving forward by identifying and securing 
the necessary funding to make it happen.   
Note: there is already more than $20 million allocated to the Shooks Run corridor to address a group of 
drainage and bridge issues.  In addition, there are issues that will soon need to be addressed.  So action is 
going to be necessary.   
 

11) When will the Legacy Loop connection be completed? 
Response: 
The final connection of the 10-mile Legacy Loop is a priority.  The Confluence Project at the south end of 
Shooks Run will make the final Legacy Loop connection. 
The City of Colorado Springs Parks, Recreation & Cultural Services department is currently working on Phase 
1 of the Legacy Loop project in the northwest part of the trail.  With funding from a Great Outdoors 
Colorado (GOCO) Grant obtained through an application by the Greenway Fund, Legacy Loop Phase 1 
projects include:  
• Legacy Loop Plaza and Trailhead Phase 1: parking area, plaza and trail. As funding becomes available, 

additional phases will be added. Groundbreaking was earlier this summer and ribbon cutting is 
anticipated in late fall 2017. 

• Rock Island Trail: construction anticipated to start in winter 2017. 
• Uintah Street Underpass: construction documents in development. 
• Mesa Creek Crossing: construction documents in development. 

 


